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I. Situational Overview
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• We present Ryerson’s 2021-22 proposed budget in a 
continued time of constraint and uncertainty.  

• The COVID-19 pandemic continues to create: 

• Enrolment uncertainty related to international students 

• Additional costs related to remote work and teaching 

• Significant losses in our ancillary operations

• Government has not: 

• Decreased operating grants; 

• Provided significant support to offset COVID-19 costs;

• Provided certainty around tuition fees for next year

• We are presenting a balanced budget that manages this 
uncertainty with best estimates and assumptions. 

Overview
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COVID-19 Pandemic:

• Continued ancillary revenue losses and ongoing impacts to costs and supports into 2021-22

• No in-year support from the Province to mitigate impact of pandemic and cover extraordinary costs

Enrolment:

• Strong domestic demand: Ryerson has a large number of applications to spaces

• Plan to keep domestic enrolment to stay within level capped by Government; international enrolment projected to 
be at similar level to 2020-21

• Limited ability to expand international recruitment given Immigration Canada’s current processing times

Government Fee Policy:

• Assumption of tuition fee freeze for 2021-22

• International fees remain unregulated

• Student Choice Initiative (ancillary fee) uncertainty

Government Grants:

• System caps funding of domestic undergraduate and graduate enrolments

• No decreases to operating grants 

• Limited grants to support specific activities – Virtual Learning, Micro-credentials, Deferred Maintenance 

• Strategic Mandate Agreement – no link to funding in 2021-22

Compensation:

• Salary and benefits inflationary costs per collective agreements and Government legislation

Key Drivers of the Operating Budget
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• Projected $30.8M in COVID-19 impacts for 2020-21

• Combined increased expenses, revenue losses, expected 
savings

• Additional 2020-21 supports included:

• Teaching and learning supports to virtualize classes

• Additional TA/GA to support faculty 

• Funding to support student wellness and mental health

• Digital Google/Zoom licences, technology to access on-campus 
labs 

• Provision of PPE

• Significant decreases in revenue will continue into 2021-22 across 
all business units – e.g., Residences, Food Services, Parking.  

• Our continued strategy is to balance using institutional reserves.

COVID-19 Costs / Supports
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• The Province tabled its budget on March 24, 2021

• Confirmed no decrease in operating grant funding

• Small investments in Government priorities 

• Virtual Learning Strategy, Micro-Credentials, Digital 

Passport

• Deferred Maintenance/Capital Equipment Fund

• Intellectual Property

• Research Support

• Planning grant for New Medical School in Brampton

Government Funding – 2021 Budget 
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• Assuming a continuation of tuition fee freeze

• 2019-20 saw a decrease of 10% to domestic tuition 

fees in comparison to 2018-19 levels. Tuition remained 

frozen in 2020-21

• Impact of reductions and freeze will echo into future 

years, as any subsequent increases will be based on the 

lower fee level and can never be recovered 

• International fees remain unregulated 

Tuition Fees
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• Ryerson remains very competitive 

• Highest number of applications from domestic 
secondary students in Ontario; 3rd highest overall for 
first-choice applications

• Significant decrease in international applications for Fall 
2021

• Domestic enrolment to decrease in order to stay within 
levels capped by Government

• Expecting 950 Year 1 international students in Fall 2021 
with overall international enrolment at similar level to 
2020-21

Enrolment Projections
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Enrolment Plan: Undergraduate
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Enrolment Plan
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Spring/Summer - Domestic and International

• Expand the number of online offerings to Ryerson 
students

• Open up spaces to non-Ryerson students

Fall - International

• Assume decreased intake into Fall 2021

• Intensify recruitment efforts with focus on yield and 
conversion

• Ryerson University International College (RUIC): 
Partnership with Navitas

• Satellite campus: Universities of Canada in Egypt

Enrolment – Risk Mitigation
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• Government remains committed to SMA3 (2020-2025) 
and implementing the performance-based funding model 
approved as part of 2019 Ontario Budget.

• Activation of performance-based funding delayed until 
2022-23 due to COVID-19. However, data collection for 
metrics continues to activate as per original schedule.

• There is risk of COVID-19 affecting performance on 
metrics in latter years of SMA3 due to slip-year/lagging 
nature of SMA data.

• Ryerson successfully completed the Ministry’s SMA3 Year 
One Annual Evaluation and met or exceeded 2020-21 
allowable performance targets.

Strategic Mandate Agreement 3 (SMA3)
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SMA3 Funding Metrics: 2020-21 Targets
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II. 2021-22 Budget 
Development Process

15



• Reinforce Ryerson’s mission and strategic 
priorities

• Maintain balanced operating budget

• Guided by five principles:
• Prioritize students

• Protect Ryerson’s core business

• Be fair and transparent

• Remain forward-looking

• Conduct wide consultations within the community

Goals and Guiding Principles
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Five complementary plans serve as 
a blueprint for the next several 
years:

• Academic Plan

• The Campus Master Plan

• International Strategy

• Strategic Research Plan

• Toward Ryerson 2030, University 
Advancement Plan

These plans are united by Ryerson 
Strategic Vision 2020-2030

Together, these serve as the 
blueprint for informed and focused 
decision-making

Stay Focused, Work Together
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November:
• Ontario 2020 budget released; focused primarily on response to pandemic

January:
• Update to Board and university-wide update

February/March:
• Academic and administrative units asked to develop plans for 3.5% base 

reduction

• Community budget consultations

• Hands-on sessions with budget managers from Faculties and Divisions

• Update to Board

March/April:  
• Ontario 2021 budget released March 24

• Preparation of university budget based on budget consultation process for 
approval by President and Board of Governors

Budget Development Timeline
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• Continue to support students academically, financially and 

socially through this challenging time 

• Key focus on mental health and student wellness

• More digital opportunities for students to engage with 

Ryerson 

• Support faculty, instructors and staff through remote work 

and return to campus

• Focus on the safety of the community 

• Build on the lessons learned from remote work 

• Pay attention to wellbeing  

• Focus on our values and our priorities – emerge from the 

pandemic stronger 

Budget Feedback
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III. 2021-22 Budget
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• Revenue growth of $16M

• Enrolments

• International tuition fees 

• Chang School net revenues 

• Expenditure growth of $32M

• Unavoidable inflationary pressures including salaries 
and benefits 

• Teaching costs for new students

• Recruitment costs for new international students 

• Deferred maintenance

• New debt strategy

• Balanced with budget reduction of 3.5% 

21

2021-22 Strategy to Balance 



• Implemented an across-the-board 3.5% budget reduction 

• Reduction strategies are aligned with Ryerson values and 
strategic priorities

• Many different strategies to balance:  

• 60% of decrease was to non-salary operating

• Travel, professional development funds, special 
events/outreach, hospitality  

• Reductions to limited number of courses

• Limited number of position closures, staff reductions

22

Effects of 3.5% Base Budget Reduction



• Aggressive use of institutional reserves to support on-
going COVID-related costs and strategic priorities

• Priorities to be supported in 2021-22 include:

• Ongoing COVID-19 costs

• Student supports - Mental health and wellbeing and 
first-year experience 

• Supporting employees - Agile workforce

• Teaching & learning support and experiential learning

• Digital strategy including more online learning 
opportunities

• International recruitment and student support

23

Investment Strategy



2021-22 Budget 
Schedules

Schedule 1 OPERATING BUDGET

Schedule 2 OPERATING GRANTS

Schedule 3 CONSOLIDATED BUDGET

Schedule 4 PROJECTED BALANCE SHEET

Schedule 5 PROJECTED CASH FLOW STATEMENT

24



Schedule 1: Operating Budget
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Schedule 1A: 2019-20 Operating Results 
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Schedule 2: Operating Grants
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Schedule 3: Consolidated Budget
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Schedule 4: Projected Balance Sheet
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Schedule 5: Projected Cash Flow Statement
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1. Fee Change Highlights
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2. Tuition Fees A) i) Domestic Tuition Fees
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2. Tuition Fees A) ii) International Fees
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2. Tuition Fees A) iii) Continuing Education & Special Fees
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2. B) Non-Tuition Fees - University Fees

37

*All fees indexed for Toronto CPI of 0.29%. Components of these fees 

containing the Special Incidental Reserve, Special Activities Reserve, Student 

Campus Centre, and Oakham House have not been indexed as per past 

practice. 

**Opt Out fees will be charged on a compulsory basis until such a time as the 

outcome of the Government appeal of the Ontario Superior Court Ruling related 

to SCI is known.



2. B) Non-Tuition Fees – Collected on Behalf of 
Third Party Organizations

38

All above fees are indexed based on Toronto CPI at 0.29%.

**Opt Out fees will be charged on a compulsory basis until such a time as the outcome of the Government appeal of the Ontario Superior Court Ruling related to SCI 

is known. Adjustments to the fee splits have been made for RLAS and ARCSOC. 

***Final fees for 2020/21 confirmed by health plan providers in May.



2. B) Continuing Education Ancillary Fee Schedule
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All appropriate fees have been indexed based on Toronto CPI at 0.29%.

*Other Fees were formerly labelled "opt out fees" - and were optional as per the requirements of the Student Choice Initiative. Other fees will be charged on a 

compulsory basis until such a time as the outcome of the Government appeal of the Ontario Superior Court Ruling related to the Student Choice Initiative is known. 

Adjustment to fee split made for CESAR. 



2. C) Department Lab/Ancillary Fees
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3. Fee Schedule C. Departmental Lab/Ancillary Fees

Index:

A:  Category of Fee B:  Refund Policy

1    Field trip fees. 1    100% refund prior to the commencement of classes.

2    Fees-learning materials/clothing retained by student. 2    100% refund up to 2 weeks prior to the start of classes.

3    Fees-materials used in production of items which become property of student. 3    No refund.

4    Fees-material/ services when the University acts as broker with vendor for student. 4    Tuition fee refund policy applies.

5    Other - as defined.

A B

PROGRAM FALL WINTER SPRING CATEGORY REFUND CHANGE

Aerospace Engineering    AE001

Internship  WKT89A 1,250.00 6 3

Architectural Science    AS001 - Undergrad

ASC101-Communications Studio-First Year 102.50 (120.00) 1/2/3/4 2 Fee reduce to better reflect actual costs

ASC201-Design Studio-First Year 102.50 (120.00) 1/2/3/4 2 Fee reduce to better reflect actual costs

ASC301-Studio-Second Year 32.50 (50.00) 1/2/3/4 2 Fee reduce to better reflect actual costs

ASC401-Studio-Second Year 32.50 (50.00) 1/2/3/4 2 Fee reduce to better reflect actual costs

ASC520-Studio - Third Year 32.50 (50.00) 1/2/3/4 2 Fee reduce to better reflect actual costs

ASC620- Studio - Third Year 32.50 (50.00) 1/2/3/4 2 Fee reduce to better reflect actual costs

Architecture co-operative Education 3,500.00 5 3

Architectural Science    Graduate Program AR001

MA1S Studio in Critical Practice / AR8101 65.00 (200.00) 1/2/3/4 2 Temporary reduction for 21/22, due to COVID restrictions on travel

MA2S Studio in Collaborative Practice / AR8103 0.00 (200) 1/2/3/4 2 Temporary elimination for 21/22, due to COVID restrictions on travel

Biomedical Engineering BE001

Internship WKT88A 1250.00 6 3

Business Management    BM001 - FT & BM002 - PT

Full-time program undergraduate: all students 4.50 4.50 1/2/3/4 4

Part-time program undergraduate: all students 1.80 1.80 1/2/3/4 4

Accounting & Finance co-operative education 3,500.00 5 3

Economics and Management Science co-operative education 3,500.00 5 3

Entrepreneurship co-operative education 3,500.00 5 3

Global Management Studies co-operative education 3,500.00 5 3

Human Resources and Organizational Behavior co-operative education 3,500.00 5 3

Law and Business co-operative education 3,500.00 5 3

Marketing Management co-operative education 3,500.00 5 3

Real Estate Management co-operative education 3,500.00 5 3

PROPOSED 2021-22 FEE

Changes to these fees must follow Ministry and Ryerson’s protocols. They are approved at departmental councils where students are represented. Proposals are analyzed by Financial Services to ensure the adequacy of supporting details, and compliance with the protocols. The  

recommendations are then reviewed by the Provost and Vice President Academic and by the Macro Planning Group. Fees collected and their related operating expenses are monitored by the Departmental Assistant (DA) and/or Business Officer together with the Financial Services 

departmental advisor. Periodic internal audits are also undertaken of all ancillary fees. Previous year's fees indicated in brackets.

5   Co-operative program fee 

6    Internship



2. C) Department Lab/Ancillary Fees
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A B

PROGRAM FALL WINTER SPRING CATEGORY REFUND CHANGE

Business Management   (MBA) 

MBA Full-time program graduate student placement fee 1,000.00 1,000.00 6 4

MBA Part-time program graduate student placement fee ($500 per term up to a max of $1,000) 500.00 500.00 6 4

Business Management (MScM SA)

Full-time program graduate student placement fee ($250 per term up to a max of $1000) 250.00 250.00 250.00 6 4

Business Management (MHA (CC))

Full-time program graduate student placement fee ($150 per term up to a max of $600) 150.00 150.00 150.00 6 4

Business Technology Management  IT001- IT016

Full-time program - all students 1.00 1.00 1/2/3/4 4

Part Time program - all students 0.40 0.40 1/2/3/4 4

Business Technology Management co-operative Education 3,500.00 5 3

Chemistry and Biology   CB001/BI001/BE001

Chemistry co-operative Education 3,500.00 5 3

Biomedical Science co-operative Education 3,500.00 5 3

Biology co-operative Education 3,500.00 5 3

Computer Science   CS001 

Laser Printing Service (1st year only) 30.00 30.00 2 3

Computer Science co-operative Education 3,500.00 5 3

Continuing Education  (CE)

All Business course students (per course) 2.00 2.00 2.00 2 4

All Business Technology course students (per course) 0.50 0.50 0.50 2 4

  - Bus Admin account code

  - ITM account code

Other CE (5144 & 5145 for credit & non credit respectively)

Arts - Digital Geography Certificate courses CODG -101, 102, 123, 124, 125, 126, 127, 

132,133,135,136,210,211,212,220, and 221 25.00 25.00 25.00 4 4

Communications and Design - Graphic Communication Courses CGRA 40.00 40.00 40.00 3 4

Communications and Design - CDMP 114, 118 Film and Sound Editing I
35.00 35.00 35.00 3 4

Communications and Design - CDMP 223 Film Technology II 35.00 35.00 35.00 3 4

Communications and Design - CDTH 431 Make-Up Artistry; Film Video TV 35.00 35.00 35.00 2 4

Communications and Design - CDTH 448 Make-Up Tech:Theatre/Film 25.00 25.00 25.00 2 4

Communications and Design - Techniques of Photography CDFP 320, 65.00 65.00 65.00 3 4

Communications and Design - Approaches to Docu Photography CDFP ,392 75.00 75.00 75.00 3 4

Communications and Design - Graphics Communications Certificate - CGCM120, 121, 250, 

720 40.00 40.00 40.00 3 4

Communications and Design - Graphics Communications Certificate - CGCM130, 230 20.00 20.00 20.00 3 4

Communications and Design - CDFA 840 - Start your own Fashion Bus 25.00 25.00 25.00 3 4

Communications and Design - CDTI110 130 Toy Protyping, Toy Lab 200.00 200.00 3 4

Community Services - Internationally Educated Professional Nutritionists - CFNS200 40.00 40.00 40.00 3 4

Chemical Engineering    CH001

Chemical Engineering co-operative Education 3,500.00 5 3

Child and Youth Care

CYC302 (either Fall or Winter) 40.00 1 5

PROPOSED 2021-22 FEE



2. C) Department Lab/Ancillary Fees

42

A B

PROGRAM FALL WINTER SPRING CATEGORY REFUND CHANGE

Civil Engineering   CV001

Internship   WKT90A 1,250.00 6 3

Computer Engineering CE001

Internships WKT99A 1,250.00 6 3

Creative Industries CR001

Internship- all students in BA program 150.00 6 3

Contemporary Science - Co-operative Education 3,500.00 5 3

Early Childhood Education   EC001

CLD111 6.00 2 4

CLD212 6.00 2 4

CLD161 - 15.00 2 4

CLD363 (for George Brown & Direct Entry Students only) 15.00 2 4

CLD215 10.00 2 4

CLD315 10.00 2 4

CLD 364 & 419  are no longer offered

Electrical Engineering    EE001

Internship  WKT99A 1,250.00 6 3

Fashion   FA001/FA002

All students 140.00 1/2/3/6 1

Geographic Analysis    GE001

GEO773 (optional field trip) 1,400.00 1 3

GEO714 25.00 25.00 2/3 1

GEO719 25.00 25.00 2/3 1

GEO419 25.00 25.00 2/3 1

GEO 643 - (compulsory field trip - **Fall or Winter based on enrollment) 150.00 ** 1 3

GEO724 25.00 25.00 2/3 4

GEO301 25.00 25.00 2/3 1

GEO 302 25.00 25.00 2/3 1

GEO001/BA001 Plan - BAGEOANLYS - 1st year printing only 25.00 - 2/3 3

GEO 131 50.00 50.00 1 3

GEO 141 50.00 50.00 1 3

GEO001/BA001 Plan - BAGEOANLYS - 2nd year 50.00 2/3 3

GEO001/BA001 Plan - BAGEOANLYS - 3rd year 35.00 2/3 3

GEO001/BA001 Plan - BAGEOANLYS - 4th year 25.00 2/3 3

 EUS880 ( optional field trip; fee will vary by destination) 1,800.00 1 3

Graphic Communications Management   GC001

All students 250.00 1/2/3/4/6 3

Hospitality and Tourism Management    HT001

All students 28.00 28.00 1/2/3/4 4

Hospitality and Tourism Management   co-operative education 3,500.00 5 3

Image Arts   IM001/IM002/IM003/PM001

All undergraduate students 160.00 - 1/2/3/4/6 4

Master of Fine Arts 230.00 1/2/3/4/6 4

All grad students in Photographic Preservation & Collections Management 230.00 1/2/3/4/6 4

PROPOSED 2021-22 FEE
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A B

PROGRAM FALL WINTER SPRING CATEGORY REFUND CHANGE

Industrial Engineering   IE001

Internship WKT88A 1,250.00 6 3

Interior Design   ID001

ID001 - 1st year 443.30 1/2/3/6 4

ID001 - 2nd year 636.90 1/2/3/6 4

ID001 - 3rd year 341.00 2/3/6 4

ID001 - 4th year 313.50 2/3/6 4

International Economics and Finance   IC001

Internship  WKT77A & ECN 900 1,250.00 6 3

Journalism  JO001/JN001 

All graduate & undergraduate students 

   - Grad account codes 150.00 150.00 2/3/4/6 3

   - UG account codes 150.00 150.00 2/3/4/6 3

Undergraduate students taking summer magazine option 150.00 150.00 2/3/4/6 3

Faculty of Law

All Students 85.17 (0.00) 2/4 4

New fee: First ancillary fee established for new law program for student materials/association 

memberships

Mechanical Engineering ME001   

Internship WKT88A 1,250.00 6 3

Medical Physics - co-operative education PH001 3,500.00 5 3

Midwifery   MW001/MW002/MW003 - 

MWF250 236.00 4 2

MWF344 629.00 (579.00) 4 2 Increase in fee due escalating costs

MWF345 101.00 (51.00) 4 2 Increase in fee due escalating costs

Nursing    NU001 - NU009

All full-time

NU001 11.00 11.00 2 3

NU004 11.00 11.00 2 3

NU005 11.00 11.00 2 3

NU006 11.00 11.00 2 3

NU008 7.75 7.75 4 3

Nutrition   FN001

FND100 40.00 2/3 4

FNS200 40.00 2/3 4

FND401 15.00 2/3

FN001 years 1 and 2 10.00 20.00 2/3 4

FN001 years 3 and 4 15.00 15.00 2/3 4

PROGRAM NC001

MHSc in Nutrition Communications NC8301/NC8302

NC8301; NC8302  -Practicum placement option (charged in 3rd and 4th semester of study) 1,550.00 1,550.00 1,800.00 6 4

PM Diploma Dietetics  (Graduate program) with  SMH & Sick Kids 1,400.00 1,400.00 1,400.00 6 4

PM Diploma Dietetics  (Graduate program) -with North York General & Sunnybrook 1,400.00 1,400.00 1,400.00 6 4

Media Production   RT001/RT002

RT001 and RT002 - all years 125.00 1/2/3/4/6 4

RTA999 - Room & Board - RTA in LA program 1,500.00

PROPOSED 2021-22 FEE
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A B

PROGRAM FALL WINTER SPRING CATEGORY REFUND CHANGE

New Media RT003

 Undergraduate students -  Media Students now included in the RTA School of Media are 

charged the RTA School of Media fee of $160 160.00 1/2/3/4/6 4

Sports Media Program  RT004

All undergraduate students 160.00 1/2/3/6 4

Graduate Studies - Media Production MD001

Media Production (M.A.) 25.00 4 4

Occupational and Public Health   OC001/OC002/OC003

OHS823 200.00 1 4

Public Health and Safety co-operative Education 3,500.00 5 3

Occupational Health and Safety co-operative Education 3,500.00 5 3

ProComm

Undergraduate students 50.00 4 4 New fee for course materials

Graduate Students 50.00 4 4 New fee for course materials

Retail Management   RL001

Field Trips - all years 10.00 10.00 1/2/3/4 4

Retail Management  co-operative education 3,500.00 5 3

Social Work   SW001 

SWP132 (was SWP 130) 10.00 2/6 4

SWP335 10.00 2/6 4

SWP31A 10.00 2/6 4

SWP50A 10.00 2/6 4

Theatre School   TH001/TH002/TH003

Material fee (all students) 24.00 2 4

THP 101 Production 1 185.00  2/3/4 4

THP 201 Production 2 50.00  2/3/4 4

THP 315 Corsetry 100.00  2/3 3

THP 325 Ward 3 50.00  2/3 3

THP 328 Carps 3 50.00  2/3 3

THP 333 Accessories 20.00  2/3 3

THP 422 Paint 50.00  2/3 3

THP 538 Props 50.00  2/3 3

THP 612 Dye 50.00  2/3 3

THP 648 Welding 75.00  2/3 3

Urban and Regional Planning  UP001/UP002/UP003

PLG531,532,533 (Field Research Project I, II, III.) 700.00 (0.00) 1 5 Temporary elimination for 21/22, due to COVID restrictions on travel

PLG735,736 (Advanced Field Research IV,V,VI.) 700.00 (0.00) 1 5 Temporary elimination for 21/22, due to COVID restrictions on travel

PLG731,732,733 (Advanced Field Research Project I, II, III.) 700.00 (0.00) 1 5 Temporary elimination for 21/22, due to COVID restrictions on travel

UP001/002/003/UR001 (Urban & Regional Planning & Urban Development programs) 60.00 (0.00) 4 2 New fee for course materials

PL8106 Planning Ethics 35.00 (0.00) 4 4 New fee for course materials

Financial Mathematics co-operative education 3,500.00 5 3

Mathematics and Its Applications co-operative education 3,500.00 5 3

PROPOSED 2021-22 FEE
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2. E) Student Residence Fees and Meal Plans
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Setting 2021-22 Core Performance Measures Targets
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